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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

ADMINISTRATIVE RESPONSIBILITY/INTERNAL GOVERNANCE

I.
POLICY

1.00
GENERAL STATEMENTS

1.01
The Board of Trustees reserves all rights of internal governance to itself and its appointed president.

1.02
The Board of Trustees delegates to the president and its administrative officers the day-to-day operations of the college including internal governance.  The Board of Trustees holds the president and its administrative officers accountable for the efficient, effective management of the college.

1.03
All councils, committees, consultative groups, and task forces are established for input into decision making.  Decision making shall be by the Board of Trustees, President, and the administrative officers as required by Kansas law and this policy manual.
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